
Productive Outcomes LLC (“PO Advisory”) is a veteran-owned small business, consulting firm
assisting its customers in development, construction, operations, maintenance, and management of
industrial facilities. Though its capabilities are many and broadly described, the service focus of
POAdvisory is firmly fixed on achieving parameters for success defined for each customer
engagement.

Services:

•      Business Health Check-ups
•      Construction Oversight of New Facilities
•      Tech Support for Acquisition of Existing Facilities
•      O&M Programs Set-up for New Facilities
•      Operations Oversight of Existing Facilities
•      Facility Performance Improvement
•      Workforce Conflict Resolution

WWW.POADVISORY.COM

MANAGEMENT ADVISORY 
ALIGNING PROCESS ELEMENTS
FOR OPTIMUM PERFORMANCE

PEOPLE FIRST
We believe successful 
employees enable positive 
business outcomes.

EMBRACE BRUTAL TRUTHS
Truthful internal confrontation 
is required to overcome 
external threats to the 
business.

MANAGEMENT SETS THE TONE
Lead by example. The 
higher the position, the 
greater the accountability 
to the organization.

SCALABLE PERSONNEL RESOURCES
No company can employ infinite human resources having specialized expertise.  PO Advisory 
embraces this reality with its scalable staffing model of employee candidates, with selection as best 
fitting the assigned work and local culture.  For work requiring a large amount of local staff, our 
assigned specialists serve as mentors to elevate productivity factors and safety/quality standards of 
the local workforce.

SERVICE OFFERINGS
BUSINESS HEALTH CHECK-UP
Our systematic process provides a snapshot of the present health of the enterprise along with 
comparison to historic trends,  Categories of the health check-up include:

          •      Production Capacity
          •      Production Delivery
          •      Production Earnings
          •      Employee Health & Safety
          •      Environmental Stewardship
          •      Permitting / Compliance
          •      Community Relations
          •      Reporting

PO Advisory employs a predictor methodology to forecast future health of the business given static 
inputs and/or constant circumstances.  This service is valuable to company senior management, 
officers, and shareholders.
 

CORPORATE PILLARS 

CONSTRUCTION OVERSIGHT OF NEW FACILITIES
Many new-build construction projects go over budget and schedule starting from the first day.  
Unfortunately the associated delays and costs are not easily seen till later in the project, when the 
ability to recover is limited and costly.  The involvement of PO Advisory can help avoid such 
circumstance with its provision of the following support services:

          •      Pre-Qualifying Contractors for Success
          •      Reviewing Technical Specifications for Completeness
          •      Structuring Effective Contracts
          •      Defining the Owner's Management Team 
          •      Delivering Project Management  Protocols
          •      Overseeing Project Delivery
          •      Resolving Contractor Claims

PO Advisory knows that safety, quality, and compliance are not isolated categories of project 
performance, but are embedded in each step along the way to a successful project.  Best practices 
in these essential areas are included in each of the above service offerings.

TECHNICAL SUPPORT FOR ACQUISITION OF EXISTING FACILITIES
PO Advisory is a valuable member of any due diligence team studying potential purchase of existing 
production facilities.  Our proven approach for technical analysis of the underlying production 
assets include:

          •      Quantifying the Production Mission
          •      Analyzing Recent Production Performance
          •      Analyzing Recent Cost Performance
          •      Evaluating Historical HSE Performance
          •      Evaluating Effectiveness of Facility O&M
          •      Assessment of the Site Organization
          •      Effectiveness of Facility Reports
          •      Observed Condition of the Facility
          •      Potential Red Flags
          •      Potential Upside Opportunities

A seller may be expected to amplify positive attributes of the subject facility, while hesitating to 
disclose negative performance factors.  PO Advisory's methods are proven effective in gaining 
insight to reality of the existing conditions.

O&M PROGRAMS SET-UP FOR NEW FACILITIES 
Creating and implementing high-quality operations and maintenance (O&M) programs for a 
new production facility require substantial time and resources.  PO Advisory has proven 
methods to produce these new programs in cooperation with the local workforce, thereby 
bringing known best practices while providing ownership to the O&M team.

O&M Programs for a New Facility  

OPERATIONS OVERSIGHT OF EXISTING FACILITIES
PO Advisory has a suite of programs proven effective in achieving insight and maintaining clarity 
in facility business operations.  This integrated suite includes:

          •      Communications
          •      Effective Reporting
          •      Production Monitoring and Trending
          •      Cost Trending and Forecasting (Operating & Capital)
          •      Quarterly Audit Program
          •      Positive Feedback Loops

PO Advisory integrates each program into an effective strategy to know, characterize, and 
quantify operational performance of the subject facilities.

FACILITY PERFORMANCE IMPROVEMENT
There are several phases and steps on the road to sustainable performance improvement, and 
PO Advisory helps its customers navigate each step successfully.

WE DELIVER BEST-PRACTICE SERVICES INTEGRATING LOCAL CULTURES AND 
WORKFORCES AROUND THE GLOBE.

We deliver world-class local services via blended competencies of multi-cultural teams having 
specialized expertise.  For international work undertaken, it is common to find employees of the 
U.S., Philippines, India, Australia, UK, Jamaica, Korea, Japanese, Indonesia, etc., working 
together in harmony and achieving notable success in the work. 

PROVEN LEADERSHIP
PO Advisory was formed in 2018 by Mr. Tom Paul, formerly President & CEO of Marubeni Power 
Asset Management Limited (“MPAM”) in Hong Kong.  MPAM was responsible for overseeing, 
elevating the performance, and reporting financial results of global power and water 
production assets of Marubeni Corporation, a large, publicly traded, Japanese trading house.  
Total value of facility assets exceeded US$ 30 billion; predominantly in Asia and the Middle East.  
Throughout his tenure (9+ years), the company maintained a hands-on role supporting the 
in-country facility managers.  Before joining MPAM, Mr. Paul formed and managed the Asia 
service businesses of PIC Group, Inc. of Marietta, Georgia, with responsibility for company 
administration, sales, project management, compliance, and profitability.

Our leadership teams, both corporate and field, have supervised engineering, procurement, 
construction, and commissioning (EPCC) of industrial facilities around the world. Beyond the 
construction period, our teams have extensive experience in formation of service and operating 
companies, set-up of operations and maintenance (O&M) programs; local employee 
recruitment, screening, hiring, and training.  Our experience also includes high-level oversight, 
monitoring, reporting, and providing remote technical support for operating facilities.

WORKFORCE CONFLICT RESOLUTION
There are no winners in a conflict between company workforce and management. In cooperation 
with the company management team, PO Advisory employs bridge-building methods designed to 
assess nature of the conflict, determine minimum expectations for each side, advise and promote a 
glide path to settlement, participate in negotiations between the parties, prepare contingency 
plans for potential outcomes, and implement contingency plans as warranted by the situation. 

MR. TOM PAUL is President & CEO of Productive Outcomes LLC, a global consulting 
company specializing in alignment of industrial work processes for optimum 
financial performance. Mr. Paul previously served as President and CEO of Marubeni 
Power Asset Management Limited ("MPAM") in Hong Kong.  He has 30+ years of 
experience in the power generation industry encompassing nuclear, conventional 
thermal, combustion turbine, reciprocating engine, hydroelectric and biomass 
technologies. His extensive knowledge and expertise include engineering, 
maintenance, operations, administration, and labor relations. His core competencies 
include applied business analysis, corporate acquisitions analysis, international 
market analysis, international labor force development, labor conflict resolution, and 
service business start-ups.

MR. JOHN HUGHES is Manager of Projects for Productive Outcomes and is 
responsible for planning and overseeing complex projects to ensure they are 
completed on time and on budget. He is responsible for manpower resources, project 
budgets, monitoring project progress and is the point of contact for project 
stakeholders. 

MS. SARAH MOORE  is Director of Logistics, IT & Brand Management. She is an 
expert in human communication via underlying digital networks and media. She has 
more than 20 years of experience supporting large scale digital media projects and 
delivering administrative needs to a variety of clients.  Her core competencies 
include creating and managing company brands in the digital space, designing and 
setting up company IT systems including e-mail, designing and simple programming 
of web interfaces for effective internal and external communications.

MS. MEI HARDJANTI PAUL is the Administration Manger of PO Advisory in the 
home office.  She is responsible for record keeping, expense management, 
timekeeping, invoicing, shipping, binding and distribution of project documentation.  
She also assists with employee payroll including tax payments and filing.  Mei has 5+ 
years’ experience in administrative positions in the U.S. and Indonesia.  She is a 
graduate of the Secretarial Academy in Surabaya, Indonesia and is fluent in English 
and Bahasa Indonesia (native tongue).  Mei also has street-level speaking ability of 
Cantonese.

Customers:
 
•      Manufacturers
•      General Contractors
•      Regulated Utilities 
•      Independent Power Producers 
•      Government Agencies 
•      Financial Investors and Lenders

Engagement is typically via senior 
management or board level interaction.
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HONESTY AT ALL COSTS: Telling the 
truth no matter the cost. We do not lie to 
ourselves, our peers, or our customers, 
even if it costs us a relationship. 

THINK BIG: We never settle on “good 
enough”.  We will always push the limits 
and exceed expectations for ourselves 
and our customers. 

DELIVER RESULTS: We dive head first 
into your business so we can understand 
every detail and offer solutions that make 
a difference.  
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Throughout his tenure (9+ years), the company maintained a hands-on role supporting the 
in-country facility managers.  Before joining MPAM, Mr. Paul formed and managed the Asia 
service businesses of PIC Group, Inc. of Marietta, Georgia, with responsibility for company 
administration, sales, project management, compliance, and profitability.

Our leadership teams, both corporate and field, have supervised engineering, procurement, 
construction, and commissioning (EPCC) of industrial facilities around the world. Beyond the 
construction period, our teams have extensive experience in formation of service and operating 
companies, set-up of operations and maintenance (O&M) programs; local employee 
recruitment, screening, hiring, and training.  Our experience also includes high-level oversight, 
monitoring, reporting, and providing remote technical support for operating facilities.

WORKFORCE CONFLICT RESOLUTION
There are no winners in a conflict between company workforce and management. In cooperation 
with the company management team, PO Advisory employs bridge-building methods designed to 
assess nature of the conflict, determine minimum expectations for each side, advise and promote a 
glide path to settlement, participate in negotiations between the parties, prepare contingency 
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Productive Outcomes LLC (“PO Advisory”) is a veteran-owned small business, consulting firm
assisting its customers in development, construction, operations, maintenance, and management of
industrial facilities. Though its capabilities are many and broadly described, the service focus of
POAdvisory is firmly fixed on achieving parameters for success defined for each customer
engagement.

Services:

•      Business Health Check-ups
•      Construction Oversight of New Facilities
•      Tech Support for Acquisition of Existing Facilities
•      O&M Programs Set-up for New Facilities
•      Operations Oversight of Existing Facilities
•      Facility Performance Improvement
•      Workforce Conflict Resolution
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SCALABLE PERSONNEL RESOURCES
No company can employ infinite human resources having specialized expertise.  PO Advisory 
embraces this reality with its scalable staffing model of employee candidates, with selection as best 
fitting the assigned work and local culture.  For work requiring a large amount of local staff, our 
assigned specialists serve as mentors to elevate productivity factors and safety/quality standards of 
the local workforce.

SERVICE OFFERINGS
BUSINESS HEALTH CHECK-UP
Our systematic process provides a snapshot of the present health of the enterprise along with 
comparison to historic trends,  Categories of the health check-up include:

          •      Production Capacity
          •      Production Delivery
          •      Production Earnings
          •      Employee Health & Safety
          •      Environmental Stewardship
          •      Permitting / Compliance
          •      Community Relations
          •      Reporting

PO Advisory employs a predictor methodology to forecast future health of the business given static 
inputs and/or constant circumstances.  This service is valuable to company senior management, 
officers, and shareholders.
 

CONSTRUCTION OVERSIGHT OF NEW FACILITIES
Many new-build construction projects go over budget and schedule starting from the first day.  
Unfortunately the associated delays and costs are not easily seen till later in the project, when the 
ability to recover is limited and costly.  The involvement of PO Advisory can help avoid such 
circumstance with its provision of the following support services:

          •      Pre-Qualifying Contractors for Success
          •      Reviewing Technical Specifications for Completeness
          •      Structuring Effective Contracts
          •      Defining the Owner's Management Team 
          •      Delivering Project Management  Protocols
          •      Overseeing Project Delivery
          •      Resolving Contractor Claims

PO Advisory knows that safety, quality, and compliance are not isolated categories of project 
performance, but are embedded in each step along the way to a successful project.  Best practices 
in these essential areas are included in each of the above service offerings.

TECHNICAL SUPPORT FOR ACQUISITION OF EXISTING FACILITIES
PO Advisory is a valuable member of any due diligence team studying potential purchase of existing 
production facilities.  Our proven approach for technical analysis of the underlying production 
assets include:

          •      Quantifying the Production Mission
          •      Analyzing Recent Production Performance
          •      Analyzing Recent Cost Performance
          •      Evaluating Historical HSE Performance
          •      Evaluating Effectiveness of Facility O&M
          •      Assessment of the Site Organization
          •      Effectiveness of Facility Reports
          •      Observed Condition of the Facility
          •      Potential Red Flags
          •      Potential Upside Opportunities

A seller may be expected to amplify positive attributes of the subject facility, while hesitating to 
disclose negative performance factors.  PO Advisory's methods are proven effective in gaining 
insight to reality of the existing conditions.

O&M PROGRAMS SET-UP FOR NEW FACILITIES 
Creating and implementing high-quality operations and maintenance (O&M) programs for a 
new production facility require substantial time and resources.  PO Advisory has proven 
methods to produce these new programs in cooperation with the local workforce, thereby 
bringing known best practices while providing ownership to the O&M team.

O&M Programs for a New Facility  

OPERATIONS OVERSIGHT OF EXISTING FACILITIES
PO Advisory has a suite of programs proven effective in achieving insight and maintaining clarity 
in facility business operations.  This integrated suite includes:

          •      Communications
          •      Effective Reporting
          •      Production Monitoring and Trending
          •      Cost Trending and Forecasting (Operating & Capital)
          •      Quarterly Audit Program
          •      Positive Feedback Loops

PO Advisory integrates each program into an effective strategy to know, characterize, and 
quantify operational performance of the subject facilities.

FACILITY PERFORMANCE IMPROVEMENT
There are several phases and steps on the road to sustainable performance improvement, and 
PO Advisory helps its customers navigate each step successfully.

WE DELIVER BEST-PRACTICE SERVICES INTEGRATING LOCAL CULTURES AND 
WORKFORCES AROUND THE GLOBE.

We deliver world-class local services via blended competencies of multi-cultural teams having 
specialized expertise.  For international work undertaken, it is common to find employees of the 
U.S., Philippines, India, Australia, UK, Jamaica, Korea, Japanese, Indonesia, etc., working 
together in harmony and achieving notable success in the work. 

PROVEN LEADERSHIP
PO Advisory was formed in 2018 by Mr. Tom Paul, formerly President & CEO of Marubeni Power 
Asset Management Limited (“MPAM”) in Hong Kong.  MPAM was responsible for overseeing, 
elevating the performance, and reporting financial results of global power and water 
production assets of Marubeni Corporation, a large, publicly traded, Japanese trading house.  
Total value of facility assets exceeded US$ 30 billion; predominantly in Asia and the Middle East.  
Throughout his tenure (9+ years), the company maintained a hands-on role supporting the 
in-country facility managers.  Before joining MPAM, Mr. Paul formed and managed the Asia 
service businesses of PIC Group, Inc. of Marietta, Georgia, with responsibility for company 
administration, sales, project management, compliance, and profitability.

Our leadership teams, both corporate and field, have supervised engineering, procurement, 
construction, and commissioning (EPCC) of industrial facilities around the world. Beyond the 
construction period, our teams have extensive experience in formation of service and operating 
companies, set-up of operations and maintenance (O&M) programs; local employee 
recruitment, screening, hiring, and training.  Our experience also includes high-level oversight, 
monitoring, reporting, and providing remote technical support for operating facilities.

WORKFORCE CONFLICT RESOLUTION
There are no winners in a conflict between company workforce and management. In cooperation 
with the company management team, PO Advisory employs bridge-building methods designed to 
assess nature of the conflict, determine minimum expectations for each side, advise and promote a 
glide path to settlement, participate in negotiations between the parties, prepare contingency 
plans for potential outcomes, and implement contingency plans as warranted by the situation. 

Employee Health & Safety Plan
Site Access-Security Plan 
New Employee Orientation Plan 
O&M Pre-COD Training Plan 
O&M Process Flow Diagrams (Workflows)
Environmental Compliance Plan 
Pre-COD Operator Work Plan 
Pre-COD Maint Staff Work Plan 
Operator Routes and Logsheets 
Water Chemistry Plan 
Fuel Coordination-Management Plan 
Power Sales/Delivery Coordination Protocol 
Structure-Content of Standard O&M Reports 
Operating System Descriptions 
Integrated Plant Operating Procedures 
Emergency Procedures 
Plant PM Program, incl CMMS 
Post-COD Training Plan 

Operating Consumables 
Inventory Management Plan
Warehouse Management Plan 
Site Purchasing Plan, incl. Vendor Mgmt 
Site Subcontractor Mgmt Plan 
Management Plan for Site Bldgs, Facilities 
Blanket Contracts for Vendors & Subs
Forecast Monthly KPI’s thru Major Maint Cycle 
LOTO-Isolations for Major Equipment 
Warranty Management Plan 
Risk Management Plan 
Admin Manual 
Document Control Plan
Management of Change
Business Interruption Plan
5-Year Operating Plan
Outage Management Plan
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MS. SARAH MOORE  is Director of Logistics, IT & Brand Management. She is an 
expert in human communication via underlying digital networks and media. She has 
more than 20 years of experience supporting large scale digital media projects and 
delivering administrative needs to a variety of clients.  Her core competencies 
include creating and managing company brands in the digital space, designing and 
setting up company IT systems including e-mail, designing and simple programming 
of web interfaces for effective internal and external communications.

MS. MEI HARDJANTI PAUL is the Administration Manger of PO Advisory in the 
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She also assists with employee payroll including tax payments and filing.  Mei has 5+ 
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PO Advisory knows that safety, quality, and compliance are not isolated categories of project 
performance, but are embedded in each step along the way to a successful project.  Best practices 
in these essential areas are included in each of the above service offerings.

TECHNICAL SUPPORT FOR ACQUISITION OF EXISTING FACILITIES
PO Advisory is a valuable member of any due diligence team studying potential purchase of existing 
production facilities.  Our proven approach for technical analysis of the underlying production 
assets include:
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          •      Analyzing Recent Production Performance
          •      Analyzing Recent Cost Performance
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          •      Evaluating Effectiveness of Facility O&M
          •      Assessment of the Site Organization
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disclose negative performance factors.  PO Advisory's methods are proven effective in gaining 
insight to reality of the existing conditions.

O&M PROGRAMS SET-UP FOR NEW FACILITIES 
Creating and implementing high-quality operations and maintenance (O&M) programs for a 
new production facility require substantial time and resources.  PO Advisory has proven 
methods to produce these new programs in cooperation with the local workforce, thereby 
bringing known best practices while providing ownership to the O&M team.
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OPERATIONS OVERSIGHT OF EXISTING FACILITIES
PO Advisory has a suite of programs proven effective in achieving insight and maintaining clarity 
in facility business operations.  This integrated suite includes:

          •      Communications
          •      Effective Reporting
          •      Production Monitoring and Trending
          •      Cost Trending and Forecasting (Operating & Capital)
          •      Quarterly Audit Program
          •      Positive Feedback Loops

PO Advisory integrates each program into an effective strategy to know, characterize, and 
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WE DELIVER BEST-PRACTICE SERVICES INTEGRATING LOCAL CULTURES AND 
WORKFORCES AROUND THE GLOBE.

We deliver world-class local services via blended competencies of multi-cultural teams having 
specialized expertise.  For international work undertaken, it is common to find employees of the 
U.S., Philippines, India, Australia, UK, Jamaica, Korea, Japanese, Indonesia, etc., working 
together in harmony and achieving notable success in the work. 

PROVEN LEADERSHIP
PO Advisory was formed in 2018 by Mr. Tom Paul, formerly President & CEO of Marubeni Power 
Asset Management Limited (“MPAM”) in Hong Kong.  MPAM was responsible for overseeing, 
elevating the performance, and reporting financial results of global power and water 
production assets of Marubeni Corporation, a large, publicly traded, Japanese trading house.  
Total value of facility assets exceeded US$ 30 billion; predominantly in Asia and the Middle East.  
Throughout his tenure (9+ years), the company maintained a hands-on role supporting the 
in-country facility managers.  Before joining MPAM, Mr. Paul formed and managed the Asia 
service businesses of PIC Group, Inc. of Marietta, Georgia, with responsibility for company 
administration, sales, project management, compliance, and profitability.

Our leadership teams, both corporate and field, have supervised engineering, procurement, 
construction, and commissioning (EPCC) of industrial facilities around the world. Beyond the 
construction period, our teams have extensive experience in formation of service and operating 
companies, set-up of operations and maintenance (O&M) programs; local employee 
recruitment, screening, hiring, and training.  Our experience also includes high-level oversight, 
monitoring, reporting, and providing remote technical support for operating facilities.

WORKFORCE CONFLICT RESOLUTION
There are no winners in a conflict between company workforce and management. In cooperation 
with the company management team, PO Advisory employs bridge-building methods designed to 
assess nature of the conflict, determine minimum expectations for each side, advise and promote a 
glide path to settlement, participate in negotiations between the parties, prepare contingency 
plans for potential outcomes, and implement contingency plans as warranted by the situation. 
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company specializing in alignment of industrial work processes for optimum 
financial performance. Mr. Paul previously served as President and CEO of Marubeni 
Power Asset Management Limited ("MPAM") in Hong Kong.  He has 30+ years of 
experience in the power generation industry encompassing nuclear, conventional 
thermal, combustion turbine, reciprocating engine, hydroelectric and biomass 
technologies. His extensive knowledge and expertise include engineering, 
maintenance, operations, administration, and labor relations. His core competencies 
include applied business analysis, corporate acquisitions analysis, international 
market analysis, international labor force development, labor conflict resolution, and 
service business start-ups.

MR. JOHN HUGHES is Manager of Projects for Productive Outcomes and is 
responsible for planning and overseeing complex projects to ensure they are 
completed on time and on budget. He is responsible for manpower resources, project 
budgets, monitoring project progress and is the point of contact for project 
stakeholders. 

MS. SARAH MOORE  is Director of Logistics, IT & Brand Management. She is an 
expert in human communication via underlying digital networks and media. She has 
more than 20 years of experience supporting large scale digital media projects and 
delivering administrative needs to a variety of clients.  Her core competencies 
include creating and managing company brands in the digital space, designing and 
setting up company IT systems including e-mail, designing and simple programming 
of web interfaces for effective internal and external communications.

MS. MEI HARDJANTI PAUL is the Administration Manger of PO Advisory in the 
home office.  She is responsible for record keeping, expense management, 
timekeeping, invoicing, shipping, binding and distribution of project documentation.  
She also assists with employee payroll including tax payments and filing.  Mei has 5+ 
years’ experience in administrative positions in the U.S. and Indonesia.  She is a 
graduate of the Secretarial Academy in Surabaya, Indonesia and is fluent in English 
and Bahasa Indonesia (native tongue).  Mei also has street-level speaking ability of 
Cantonese.

Defining Success

 •      Performance Gap Analysis
         •      Defining Key Performance Indicators
         •      Organizational Performance Alignment
     •      Setting Benchmarks

Driving Success

         •      Equipment Reliability Improvement
         •      Facility Availability Improvement
         •      Improving Production Efficiency
         •      Best Practices in Facility O&M
         •      Cost-Benefit Analysis

Inviting Constructive Input

         •     Pre-Operational Assessment
         •     Best Practice Assessment
        •      Compliance Audit
         •      Peer Review
         •      Training Needs Assessment

Embracing Challenges

         •      Incident Investigation
         •      Root Cause Analysis

The above programs are proven effective in continuous improvement of operating 
earnings, with less volatility, over facility life. 
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PO Advisory has a suite of programs proven effective in achieving insight and maintaining clarity 
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